SHARE

Background
On October 2nd members of the Social R&D Community of Practice came together for a peer input
session focused on the following questions:

e How do we do social R&D in the context of a global pandemic?
e How do we connect to the communities we serve in the context of social distancing?

As social R&D practitioners, our work has changed significantly in the past few months as we have had to
learn quickly to adapt to this new context. In this call participants explored some of the challenges that
are coming up in their work, and supported others by sharing the practices that have helped them.

Challenges Explored

How might we...
Pivot a lab to be virtual/online?

Challenge Spotlight

Engage those for whom technology is not accessible?
Create an environment of play virtually, to help people
build relationships?

Facilitate activities that foster social connectedness and
neighbourliness?

Respect and support a culture of face to face connections
when forced to connect digitally?

Conduct public consultations virtually?

Build connections personally and build trust digitally?
Focus on reflection and learning without losing
momentum?

How might we meaningfully
engage those with dementia and
their partners, who are particularly
impacted by COVID-19?

How do we effectively increase the
reach of programming, such that
people are getting cared for in a
way that promotes their dignity and
need for belonging, so that their
caregivers are not burning out?




Insights & Ideas

Convene safely in person
¢ Get creative about finding ways to have people be physically
distanced and safe and still connect in person.
e Get the community involved in brainstorming how to connect.
e Connect in under-utilised spaces (ex. barns, wineries).
e Bundle up, wear a mask, gather around a fire pit.

Meet people where they are at
e Explore where people are still going in this context. How can
we conduct community engagement in common spaces?
¢ Use announcements/discussion boards in grocery stores.
e Send materials and snacks to folks. Food creates community.
e Try to fit with what people are doing already. Social media
(ex. Facebook Live) is a great way for people to engage.

Leverage technology

e Make the tech work for people, or find a way around the tech.

e Conduct a public Zoom meeting with a speakers list and
engaging processes to dive in.

e | everage existing team building resources and tweak them to
help people connect online.

e Tap into inter-generational support by engaging youth to
support elders to engage online.

e Have some phone conversations to help individuals connect
more deeply.

Get creative
e |terate on the process itself, use social R&D on social R&D.
e Tap into tried and tested tools for connection (ex. pen-pals).
* Re-imagine things we know: "What is a hug that’s not a hug?"

Redefine "expert"
e Ask a kindergarten teacher. They are experts at play.
e Explore who we have in our communities who we don’t
always pull in for expertise. What can we learn from them?
e Tap into what we can learn from other movements.
e Ask a specialist - if you're talking about equity, ask an expert!

Success Stories

In Nova Scotia people are
disengaging on Facebook
but they are liable to pick
up the phone because they
aren't expecting it! One
program has successfully
resurrected phone trees to
help engage the
community.

Print newspaper has
disappeared from the Rama
First Nation in Ontario. A
program has been
established so seniors in the
community can phone in to
have the online news read
aloud to them.

One community created a
video and accompanying
survey to educate the
community about an
infrastructure development
project. They had 500 views
in @ 1000 person community
and strong survey
engagement.




“It was great to
have resources
shared. The
wealth of
knowledge in the
room was deeply
appreciated.”

Insights & Ideas

Recenter the project
e Reconnect with the planned outcomes before pandemic. How can we plan for those now?
* Reconnect with your vision. Work backwards from that.
e Engage community members in reimagining how a program can adapt to this new way of
thinking and working and what we want to hold onto from "before".
Re-imagine progress
* Be patient with progress. There is only so much we can do in this context, things are constantly
evolving and changing.
* Explore if there is anything that could be let go of that actually wasn’t working before.
¢ Slow down.
* Name relationship building and trust building AS the work. Make time for this.
Involve the community
* Engage people in evaluating what is working/not - help them feel part of the reflection process.
e Set questions for people to explore.
e Co-create an engaging experience. Be clear on the invitation.

JOIN US October 23 at 12pm EST
LEARN: Emerging Impact Measurement Systems with lan Capstick




